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From AFFPRI

From AFFPRI

Logic model is a tool to improve programs by exchanging opinions of people
concerned with programs, in a series of processes of planning, implementing and
evaluating the effects of programs (or projects), as introduced in this report of
"Logic Model Development Guide".

In the logic model, resources, activities and outputs necessary to achieve desired
outcomes are emphasized as well as the outcomes.

And a picture is required to indicate logical explanation of relationships between

resources, activities and outputs.

Although no one would disagree on emphasizing outcomes when evaluating
program and projects, there are not so many movements to strictly verify the

outcomes to confirm that they are the results of the relevant programs in Japan.

Also, since ex-post evaluations are emphasized, the argument about importance of
planning tends to be avoided, for fear of going against the times when the gain of
budget or subsidy is thought to be a duty of administrators.

However, the logic model that emphasizes both plan and evaluation should be

worthy of note.

Finally, we appreciate W.K.Kellogg Foundation for translation permission, and we

truly hope that this report will broadly used as a guide of logic model.

August 2003
Agriculture, Forestry and Fisheries Policy Research Institute
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Basic Logic Model

1 Resources
Inputs
2 Program Activities
3 Outputs
4 Outcomes
1 3
4
7 10
5 Impact 7 10

WKKF

program theory

theory
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Connie Schmitz
Beverly Anderson
Parsons (1999)
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Program Design and Planning

WKKF

Ricardo Millett,

(Best Practice)

Program Implementation

. Program Evaluation and Strategic
Reporting



(Goals)
(Objectives)

(Goals)
(Objectives)

1 Wholey, J.S., Hatry, H. P., & Newcomer, K. E. (Eds.). (1994). Handbook of Practical

Program Evaluation. San Francisco: Jossey-Bass Publishers.

2 Barley, Z., Phillips, C., & Jenness, M. (1998). Decoding Program Logic Models. 1998
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United Way of America

1-4-2
if-then
1. Factors
2. Activities
(services)
(infrastructure)
3. Outputs
4, Outcomes
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theory approach model

outcome approach model
1
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1-5-1 Theory Approach Models
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1-5-2 Outcomes Approach Models

( )
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(theory of change)
1-5-3 Activities Approach Models
Carol Weiss
how (1998)
whether
how why
WKKF 1

Comprehensive Community Health Models of
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causal linkage
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Your Intended Results
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SMART
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Action-oriented
Realistic
Timed
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formative evaluation

summative evaluation
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4-2-1 3

4-2-2

s Bond, S.L., Boyd, S. E., & Montgomery, D.L.(1997 7aking Stock: A Practical

Guide to Evaluating Your Own Programs, Chapel Hill, NC.: Horizon Research, Inc
http://www.horizon-research.com.
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Weiss (1998)
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Beverly Anderson
Parsons

1 A Hands-on Guide to Planning and Evaluation (1993)
the National AIDS Clearinghouse

2

Buros Institute(http://www.unl.edu/buros/)
The Mental Measurement Yearbook the ERIC Clearinghouse on

Assessment and Evaluation(http://ericae.net/)
4
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W.K. Kellogg Foundation.

United Way of America
http://www.unitedway.org/outcomes/contents.htm
Measuring program outcomes. A practical approach.
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(Rossi, Freeman, & Lipsey, 1999,
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