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Base Technology
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Scalability
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Our decaf process
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Our technology
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Our decaf process
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Core technology
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Our decaf process
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Comparison
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Vision
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Decaf market
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Coffee market Trend
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Comparison with other process
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Recent food trend
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Market size
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Our Business
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Fostering a New Coffee Culture
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What's Caffeine Control?
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PoC CHOOZE COFFEE

mmm K58 CHOOZE COFFEE |@ B H A4

2022108 . W7/ avbO— )L iKEBRZa T ML F-REEER
O—kE—X%4>RICHOOZE COFFEE1% 3L kI,

©2025 STORYLINE INC. | Service Deck

o=y

FTRTORYL 9T Hh7z1408%100%. 50%. 0% h 55E4R AT
o MISGRF—/OTARH)—LL

26



PoC CHOOZE COFFEE
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PoC CHOOZE COFFEE
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Decaf Market
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Our business
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B2B Coffee Service
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B2B Coffee Service
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B2B Coffee Service
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Pricing
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B2B2C | Products
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Our decaf process
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Sustainability
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Sustainability
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Market Positioning
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Positioning

mm BRI a=2g

RIS a>
@ FHMICT, REBMAMETRO D aVERIL. B
B (AR ILT1) TIEOMEZEED,

@ HRHAMICE. EEMNRR VORISR BHEIRICH
545 RFARICERYMEHA. TiH T T7EHES.

HENE
ANVHNTA

T4

- A BURL KL RIEAFADSNVEH YT
FEUTAITAZYPL TV IBEEADFIRKIZBAYF
%o

- LEDKECO2DHAEFER, a—E—4FEHMTOA
VHAREESYTSAFI— ORBELIZEIRYESD
%,

©2025 STORYLINE INC. | Service Deck

ELa A
ZEN Craft Decaf™

ERpHEEN &
(=3=BELLY)

HAPREYT
BEIRCLay

&wiACO2 k=t

YA

BB
Bl) EFER T F )L

BRI K
(STRRLY)

CR3 @+1Y
19704 5% 31
FHAEFESE: 21,000by

DESCAMEX @#%%3
19804 5% 3L
FEMAEEE: 21,0000

RENHE

Swiss water @14
10884 5% 3L
FERAEEE: 50,0000

Caffeine Company @+ 4%
19314 8%3L
FEMEEE: 120,000k



Our vision
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Why Build a Factory in Farm ?

mm EEMICTRZRTA2EEY

TGNV —(BL\F)I EEMEZETNTEORHE1TO=8
Bt kYL E LR CTEAEICIV2IMETEE

I E—BEED A — (BN L. A
HEYEBRETTELEANDIHIZ, R
HEE o HRE [LA&hETEEMCHTEN RESDRET
TS -7 - EaeEHE (hoE L) T, EEENSE
s “ HEF>TVB, FHITEDC DALY TR
Ak BEHESN. L¥15—SERELTAEISEA
THLID. BENEMTHD, Ff-. I—E—
T~ - STNEEE-ERDLEICE, N(Y—DEER
£ER Rt FAREHEL TR0, B EEORE
b —oEERTES,

Hn - 5L - BVl - B B B0 R - -2 Edb

18 2R 3R 4R 5R 6AR 7R 8A 9R 10AR 1A 12R

©2025 STORYLINE INC. | Service Deck



KITA-SANRIKU
FACTORY

t=E772b0—

:II: I‘*b‘b\ ﬂ%‘%b‘k?% .‘

Enrlchlng the world’s oceans
' from Kita-Sanriku

. / i ¢ ' . : ' /
o o M e % v @ ~



SR

B )Fssc22000 IS0

Traceabilit EU
y System HACCP

B

St

w2 =EI7IN)—
542 20184104

RRE Tz

I

= X

3EA (BEXREREZED)

T028-7914 EFENFANFEHIETD
55221t & 13321

0194-75-3548

FhiEith

- EMUKEN TYIORISHN T - BR5E
- 6 KRR BAFREDEEES
- IKEEZR(CBI I BT

E N
BXRAE

ELa e
Y2
RRE
BAE
FhiEit

£ N

BXRAE

Tasmania Blue Seafood
(KSF Australia Pty. Ltd. )

20234108
(2023448)

Yukinori Shitautsubo
Stuart Richey

49 Wilmot Rd, Huonville TAS 7109,
Australia

IKEEYDDEREE - RSN T - AR5E
- 6 RALRLRBRREDEEES
- JKEEZR(CB I SIS



KITA-SANRIKU
FACTORY

k=777 )—

WE ARE HERE!

')
gt

-' l«'}u-'smmku FACTORY



5D

JPN-HIRONO AUS-
TASMANIA

2022FEDEAD —

n-#k>oLswhE80% LB E ﬁﬁ-ffﬁﬁ@:’gﬁ

- 11
Fresm)\U1—

Respect for

the community and

the happiness of all involved
to be a better anncester

Sustainable UNI Sustainable
RANCH Fishry



KITA-SANRIKU

|

FACTORY i
t=EZ772F -

e e

LL=EES. ﬂ%g%b‘k?%

LA 4'. i

‘Enri chi ng the world’s oceans
from Kita-Sanriku

/ Py A



2 4

R CTE—DISICHIEE ]




< W
N o =B OMEA A—

BHARRTHORELTRECEET

F#eF

'
H AR RT A

WECH2RC, Y =HUaLY!
BRUZBHERSTHLETS,
Y=oFbehlb

RSP () &




IS DOIUES(C




5 DEET

020214, TIHBT . EmMEENLR
IAY NI RT AOEBRAAE
[FSSC220001
[1SO2200011JFS-Clz[EEFES.

isaass]
I e

=1 ©2024%12HEU-HACCP%
gl s, 9T ORISR E A,

@ 2024F(CHHFAERSD
J—OMSCEEEINEI T =R
%z Fin




EIRE S

Lack of Successors

PE %

Counterfeiting of origin

QiR IEWES
Low prices of fish

miEiE
Global warming

AREHE

Unmanaged resources

DX
Digital Transformation

7Y % V= VER

B
5

HO | wis AT 50
| R

BIAKSS A OiACTER N
d o i
& - =
2 B il

CERHZE -0 SR &

We may have an -
empty ocean by

. BRE < ERS

- RESEN CENHE

I W ‘ il

due to fishing

CUMATESNE I (HEED

KITA-SANRIKU
FACTORY

E=EZ777M)—

@

IPCC OCEAN AND CRYOSPHERE SPECIAL REPORT
Ocean and Air Temperatures Rising

Global average air and sea surface temperatures have been rising
and are projected to continue rising unless countries quickly lower
their greenhouse gas emissions to net zero.

GLOBAL MEAN TEMPERATURE INCREASE
Change in temperature relative to 1986-2005 average
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NOTE: Scenarios are based on RCP2.6 and 8.5 and show range considered “likely.”

SOURCE: IPCC Ocean an d Cryosphere Special Report, Sept. 2019 InsideClimate News
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FINANCIAL

REVIEW

SEA URCHINS’ PEST
TO PLATE JOURNEY

Exports Many regard the black, spiny sea dwellers as
trouble but one Japanese fisherman sees a gourmet
goldmine, writes Michael Smith in Hirono.

t is early morning in the northern

Japanese fishing town of Hirono,

and Yukinori Shitautsubo is search-

ing for treasure.

A diver emerges from the choppy

North Pacific waters with a net full
of black spiny objects and Shitautsubo, who
is steering the boat, and the crew cheer in
excitement.

The 42-year-old is not looking for pearls
or gold or Japanese tuna. Instead, the day’s
prize are sea urchins - globular echin-
oderms which are a marine pest in parts of
Australia but now sought-after globally for
their rich creamy flesh.

Known as uni in Japan, sea urchin roe is
considered a gourmet treat in Asia,
although many Australians would baulk at
tucking into the interior of these alien-like
sea-dwellers. They are also an environ-
mental problem due to global warming,
gobbling up the kelp forests that reduce car-
bon emissions and provide vital spawning
and eating grounds for other marine life.

Shitautsubo, the fourth in a generation of
fishermen and seafood processors from the
tiny fishing community of Hirono, which
was d d by the 2011 hopes
to change all that.

For the pastdecade, he has been using sci-
ence to revolutionise the way the town
where he grew up harvests sea urchins. His
company Kita-Sanriku Factory (KSF) now
hopes to export the process, as well as sea-
food, to the rest of the world.

Top of his listis Australia, where he hasa
$20 million-plus vision to build sea urchin
“ranches” in New South Wales, Victoria and
Tasmania and create a new export trade for
Australia.

“I know how to make sea urchins tastier.
We have the know-how, and we want to
bring that know-how to Australia,” Shitaut-
subo tells AFR Weekend during an early

marnineg hnat tnir of the “ranch” where hic

generation, so we would like to work with
friendly nations like Australia to not only
make money but to invest back in Japan's
fisheries and make them profitable for the
next generation.”

It is the final week of the harvesting sea-
son and divers are busy at work scooping
plump urchins from the ocean floor where
they are cleaned, processed and packaged.
The grand prize is the short-spined sea
urchin, which are less common than the
long-spined variety but far tastier.

I think we can create
something like this
in Australia.

Yukinori Shitautsubo, CEO Kita-Sanriku
FactoryInc

Our boat is drifting over one of the 178
trenches dug into the shallow bedrock by
the local villagers 55 years earlier to more
efficiently accumulate seafood. The ditches
have been utilised by Shitautsubo as part of
a four-year process to cultivate high-quality

ena 11rrhine

Kita-Sanriku Factory
CEO Yukinori
Shitautsubo at the
sea urchin farm
(above). Baby sea
urchins during
cultivation (above
left). PHOTO:
CHRISTOPHER JUE

> &

tanks for a year before being released into
the ocean. After another two to three years,
when they grow to a plump 6 centimetres,
theyare moved to the trenches and fed high-
quality kelp for another year.

Shitautsubo and his supporters, which
now include three Australian state govern-
ments, believe this method creates a tastier
product because they are cultivated before
their quality deteriorates after the age of
five, and based on what they eat. Left unsu-
pervised, sea urchins eat lower-quality kelp
and ingest plastic and other human waste.

He now wants to bring the same model to
Australia. In April, he set up a local subsidi-
ary of his company KSF in Australia, and is
discussing partnerships with Australian
companies and universities as well as get-
ting advice from Austrade.

Shitautsubo is now in talks with potential
investors to raise 2 billion yen ($21 million)
for his vision to create sea urchin operations

Melbourne in 2024, T: ia in 2026
and Sydney by 2027.

i\
|

“I think we can create something like this
in Australia,” he says. “The reason why I'm
convinced I can do this in Australia is that
short-spine sea urchins exist - about 11,000
tonnes in Port Phillip Bay - and the short-
spine urchins are very tasty.”

Like many Japanese people of his genera-
tion, Sh bo left his small ¢
to work in the city. However, after graduat-
ing from university and a stint as a salesman
he came back to Hirono when his father fell
ill. He decided to try to reinvent a dying
industry. In 2010, he set up his company
Kita-Sanriku, which initially was focused on
farming kelp. A year later, the 2011 earth-
quake and tsunami hit Japan. Hirono,
which is more than 500 kilometres north of
Tokyo, was far from the eplcenlre bul the
fishing ¢ ity was still de

While cleaning up his grandfather’s
house, which was damaged by the tsunami,
Shitautsubo found old family photos of his
great-grandfather exporting abalone to
Hong Kong and became inspired.

55 N0 - ha vaciad ahasd walth & s
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