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RISKS conTiNUED

DESCRIPTION OF RISK
BRAND PREFERENCE
business, Unilavar's dogonds

on the value and relevance of sur brands and products 1o
consumers around the world and on eur ability to innovate
and remain competitive.

Cansumer tastes, preferences and behaviours are changing
mare rapidly than ever befare, and Unilever's ability to identify
and respared to these changes is vital 10 cur business sucoess

Tetn'mlngeal ctonge i isrugt g we radicna brand
cdels, Dur velop and deploy the
right communication, et o messaging content and
medium is critical to the continued strenqth of aur brands.

We are dapendent on creating innavative products that continug
13 meset the nead of aur conzumers and geting thess new
products to market wi &1 we are unable fa inmovate
effecnely, Unilever's soles or margins could be materially
adversely affected

WHAT WE ARE DOING TO MANAGE THE RISK

We manitor extarnal market trends and collate cansumer. customer
‘and shopper insights in order 1o develop category and brand straiegies.
O stranegy focuses on investing in markets &nd segrents which we:
ikenitdy o abractie becauss we e already bull, a ore crnfient
thatwe can bulld, competiise advarage.

Qur brand communication sirategies are designed 1o optimise digital
communication appartunities. We develop and customss brand

g canten specifically for each of our chosen commanication
channsts [both traditional Iﬂddlgluu 1o ensure that our brand messages.
reach our target

Our Research and Development function acively searches for ways

i which 1o translate the trends in consumer preference and 1aste inte
riew technologies far incorparation inta future praduces.

Dur innaation management process corverts categary straleges o
rofects which de liver new products 1o merket. W develap product s
Both in house and with s2 lected partners to enabi us ta respond b rapidy
changing consumer trends with speed

PORTFOLIO MANAGEMENT
Unilevar's strategic imvestmant chaices will affect the.
fong-term growth and prafits of our Business.

Urillver's grosth and profitatility are determined by cur porticlia of
cateqories, gengraphies and chapnels and how these evolve e ime
If Unilever docs not moke aptimal sirateic imestment decisians, then
eppaUnites o groswth and improved margn could be missed

susTA
The.

envarunn

s g ’
ether. There cam be reaesurance tht sustainatle business sohstions
will be developed and failure to do so-could Uit Unikever's growth
P

= EZORIAEH (HR) 2o

O strateqy and our business plans are designed to ensure

tht resources are prioritisad towards thisa categeries and markers
hiang the grestest lang-term potenial for Uridsrer

Our acy actiityis dven by aur por cy with a clear,
defined evoluntion process

T RREBHLELTHEEADY RS (KA
WTER

by the Unilever Leadsrship Executive and the
Sustainable Livireg Plan Council, comprisin
i sustainabilty, guites and critigues the 1

CLIMATE CHANGE
and

chany ‘aperations and/or
Soman fox r Broducts.
Climste changes are occurring sraund the globe which may impact
cur business in various ways. They could lead 1o water shortages
whichwauld recuce demand for those of aur products that requirs
 siggificant amount of water during consumer use. They could alsa
e to an increase in raw material and packaging prices o reduced
awailabilly. Goverrants may take action to reduce cimate change
such 35 the iniroduction of a carbon tax or 2ero et deforestation
requirementzwhich coudimpact our bsiness through higher

¢ reduced flexibility of cperations.

Increased requency of extreme weather [erorms and finods) couldl
canse increased incdence of disruption to our manufacturing and
istribution netwark. Clmate change could resul therefore in
maiking products less affordable or less availsble for cur corsumers
resulting in reduced growth and profitabilty.

s partof Liv .
andare respanding by developing ope . and prodiucts with reduced
emironmental impact.

We seek to develop products thet will require less water during
consumer use.

W sim ta minimisz eur impact an climate change thraugh committing
o emizsion reduction targets and have developed 2 raadmap to be carbon,
posiie by 2030
We macitir trends in raw menana.mlanlnrm pricing, and proactively
reformutats gur products where approprizts.

menitor g rmmenial developsments araund actions to combat cimate
chianige and act to rririmise the impact on our cperations
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IN FOCUS: CLIMATE CHANGE RISKS
AND OPPORTUNITIES

UNILEVER HAS PUBLICLY COMMITTED TO
IMPLEMENTING THE RECOMMENDATIONS OF THE TASK
FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES.
As a growing number of imvestars demand more information on
how companies are addressing the effects of climate change,
Unilever recagnises the ance of disclosing climate-related
risks and opportunities. Adopting the Taskforce on Climate-Related
Financial Disclosures [TCFD) recommendations is.an important
step forward in enabiing market forces to drive eficient allocation

of capital and support a smaoth transition 1o a low-carbon economy.

n this Annual Report and Accounts. we coninus o rierate
climate-related disclosures threughout the Strategic Rep
RarTative. However, In recognition of the growing significance.
of the impacts of climate change on our business, we have also
summarised the risks and oppartunities arising from climate
change, and our response below.

The Boards take overall accountabiliy for the management of
climate change risks and opportunities with suppart fram the U
and the USLP Steering Team lsee page 43|. Chaired by Keith Weed,
the USLP Steering Team includes nine members of the ULE and
maats five times 3 yasr. During 2017, there were numerous agenda
items on tapics related to climate change. For 2,872 senior
management empigyees, incentives include fixad pay, a banus

25 3 percentage of fixed pay and 3 lang-term management co-
investment plan [MCIP] inke  ta financizl and USLP performance -
incluing aur climste change, waier and susiinstle saurcing targets
fsae page 58]. The long-term MCIP will be rolled aut to th

The main impacts of the 2°0

an pricing & intrc Lz there
are increases i both —athe casts of
raw materials such _uts and the metzls used
in packaging

er net deforest .un requirements are intraduced and a shift
10 sustainable agriculture puts pressure on ag;
Eraduction, Faising the price of cenain raw materials

he main Impacts of the 4°C scanari were a: follows
- Chronic and acute water st agricultural
praductivity in same regicns, rzsmg prices of raw materials
Increase Irequency of exireme weather lstorms and floods]
causes nce of disruption to our manufacturing
and distribution networks
Temperature increase and extreme we sther events reduce
economic activity, GDP growth and hence sales levels fall

nalysis shows that, without action, both scenarias present
financial risks to Unilever by 2030, predominantly due to increased
csts. However, while there are financial risks whichwould need to
be manzged, we would not hive 1o materially chang cur business
model. The mast significant impacts of both scenarias
are on cur supply chain where costs of raw materials 3
F2cKaging rise, dUE 10 carbon pricing and rapid shift to sustainable
agriculture in 3 2°C scenario and due to chronic water stress and
extreme weather in a 4°C scenaria. The impacts on sales and our
W ManUTECLring operations are relatively small

The results of this analysis canfirm the importance af doing further
wark tn ensure thatwe understand the critical dependencies af
dlimate change on our business and 1o ensure we have action plans

‘of managsment employees in 2018,
UNDERSTANDING IMPACT

Climate change has been identified s 2 principal risk to Unilever
[see pape 28]. Ta further understand the impact that climate
wld have on Unilever's business we performed a high-

inplace hese risks and thus prepare the business
for the future emvironment in whichwe will operate. We plan to
conduct further analysis on the impact of climate change on our
agricultural supply chain and the impact of changing weather
patterns including both persistent effects such as droughts and the
temporary efiects of starms) on critical marke's and manufacturing

ment of the impact of 2°C and
The 2°C and 4°C scenarios are CNStrucied on the basis
that average global temperatures will have increased by 2°C and

4°Cintheyear 2100 Between today and 2100 there will be gradual

impact on our business in 2030 assuming we have the same.
business activities 35 we do loday. W alse made the fallowing
simplitying assumptians:
= Inthe 2°C scenarin, we assumed that in the period to 2030
saciety acts rapidly ta limit greenhouse gas emissions and puts
in place measures to restrain deforestation and discourage
emssions forexampls mplemening carban pricing =t 75
$100 per tone. tzken fro tematianal Energy.
450 scenrial We have assumed that there will b no sign
Impact to our business from the physical ramifications of
climate change by 2030~ e from grester scarcily ofwater
orincreased impact of savere weather evens. The scenrio
as: the impact on our business from regulatory changes.
= Inthe 4°C scenario, we assumed ciimate policy is less ambitious
‘and emissions remain high sothe physical manfestations of
c\lmatlchan;@amlncma;mgyapmr‘nlwfﬂn Given this we
estrictions but focus

mpacss
on those resulting rom the phys

impar

We identified the material impacts on Unilever’s business g
from each of these scenarios based on existing internal a

extemal cata, The mpactS W 248esse2 withoul consdering any
actions that Unilever might take ta mitigate or adapt to the dverse
impacts or to intraduce new products which might offer new
sources of revenue as consumers adjust ta the new circumstances

£+ Strategic Report

TO RISKS AND OPPORTUNITIES
We are taking action to address our climate change risks in line
=, = vellas eneitng
from any opportunities these changes could present across our
value chain. In 2018, wewill launch h!Sus'a\mhllAqmcuLtur‘
Code [SAC] 2017 which gives Unilever, our Farmers and suppliers
2 set of rigorous standards to drive sustainability improvements
acrass our supply chain. The revised SAC incorporates standsrds
©n Climats Smar: Agriculture. Furiher risk zssessment on
individual crops and countries af origin will allow us to focus
efforts an implementation of Climate Smart Agriculture. W are
2lsc committed to !Almlnann the deforestation associated with
commodity sup h 2 paricularfocus en sustinable
paim i phosseien 13 paaes 15308 151

Dur 2030 carbon positive target commits us ta eliminating
fuels from cur manufacturing operations by using only ene gy from
renewable sources and supporting the generation of mare renewable
energy than we consume, making the surplus available to the
communities in whichwe aperate [see page 15]. Since 2008, our
Factories. hae aveided costs of over 490 million through cumulative.
enerny savings - and in deing 50 minimising our exposure to future
regulatory casts

Cumam .:nange has the patential 10 impact our brands in differsnt
ing an the raw materials used in the production of our
pm.m ot and v Ve are developing product innovations
With less preenhouse gases across the value chain and less water
in use [see pages 11, 13and 14). Dur categaries’ responze to
climate change has been guided by a review of the areas where we
can have the biggest impact on mitigating climate risk or benefiting
from climate oppartunity.
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	キリンHDは以前より生物資源リスクや水リスクを独自に公開していましたが、2018年より5か年計画でTCFD提言に準拠した開示への対応を進めています
	1年目は、国内の食品企業に先駆けて、2℃／4℃シナリオで事業インパクト等の定量的な分析を行い、情報を開示しました
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